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We are Bracell

Employees from Alagoinhas (BA), celebrating the unified Bracell brand.
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We are Bracell

Practices and achievements

In 2019, three companies - Bahia Specialty
Cellulose (BSC) in Camaçari and Copener in
Alagoinhas, both in the state of Bahia (BA)
and Lwarcel Celulose, in Lençóis Paulista,
São Paulo (SP) - started operating under
the unified Bracell brand. The change was
announced with the start of Project Star - a
USD 1.5 billion1 expansion of the company’s
operations in the state of São Paulo - and
highlighted our strength:
• We are a leading producer of dissolving pulp
and specialty cellulose in Latin America, and
one of the largest in the world, employing
7,217 people (3,120 direct employees, and
4,097 third parties);
• We have mills in Camaçari (BA) and Lençóis
Paulista (SP), seedling nurseries in Entre
Rios and Inhambupe (BA) and also in
Lençóis Paulista (SP) and Borebi (SP), a
Forestry Technology office (Setec) in Inhambupe (BA), forestry unit offices in Alagoinhas
(BA) and Lençóis Paulista and a corporate
management office in São Paulo (SP);
• Our installed annual production capacity is
750 thousand tons of pulp. By 2021, we will
be the leading global player in dissolving
pulp production, with a total cellulose
production capacity of 2 million tons/year
(1.75 million tons/year of dissolving pulp),
considering the industrial operations of both
SP and BA;

Project Star

• We use eucalyptus from renewable plantations as raw material. Planting takes place
in Bahia - covering 31 municipalities in the
North Coast and ‘Agreste’ region - and
in 72 municipalities in the central-west of
São Paulo. We also operate through forest
partnerships with local farmers and wood
purchase, in both states;
• Our products are sold in Brazil and globally,
especially for customers in the Americas,
Asia, and Europe;
• Our vision and commitment are to produce sustainably and add value to the
Community, the Country, the Climate, and
Customers because only then will it be
good for Bracell.

“The Bracell brand unifies companies in
Bahia and São Paulo under a common
purpose. I am very proud to work at Bracell
and to have been part of several changes
over 22 years. The company’s major works
in recent times show how much we have
evolved in management and processes.
We strive for excellence in everything we
do: we want to be the best supplier for our
customers, the best partner for our service
providers and the best employer
for our employees.”
José Márcio
has been working for 22 years, now at the

1 Exchange rate considered the following: R$ 5.17 for
each USD 1.00 (Brazilian Real to US Dollar).

Seedling Nurseries at Bracell BA
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PRODUCTS AND APPLICATIONS IN 2019
BRACELL BAHIA
Rayon-grade dissolving pulp
It is mainly used for:
• Viscose and lyocell fibers used in fabrics
and nonwovens, for e.g. cleaning and
baby wipes or cosmetic face masks.
• Viscose filaments used in delicate
fabrics, such as women’s underwear.
• Cellophane films for packaging.
• Viscose sponges for household and
industrial cleaning.
Specialty-grade dissolving pulp
It is mainly used for:
• Cellulose acetate flakes that are
converted into cigarette filters, yarns,
and acetate fibers for fabrics and
nonwovens as e.g. cleaning wipes.

BRACELL SÃO PAULO
Bleached eucalyptus kraft pulp
It is used to manufacture all types
of paper, supplying the national and
international markets. Usage examples:
• Printing and writing paper.
• Toilet paper (hygienic and towel).
• Packaging.
• Special applications such as filter
papers, decoration, self-adhesive,
interleaving and papers for medical or
hospital use.

• Microcrystalline cellulose used in the
manufacture of pharmaceutical and
food products.
• Nitrocellulose for the production of
printing inks, special inks, enamels,
and cosmetics.
• Industrial filament used to produce tire
reinforcement.
• Other special applications, such as
cellulose ethers for dentifrices and
artificial casings for sausages.
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We help our customers make better use of
our products. Our Technical Assistance and
Research & Development teams hold ongoing technical meetings with our customers to
exchange samples and test methods. With
this successful cooperative approach several
kinds of customized products have been
developed, bringing Bracell’s unique vision
of eucalyptus cellulose raw material to meet
our customers’ increasingly demanding and
stringent requirements.

2019 Bracell’s
value chain

Bracell is committed to sustainable farming and operating state-of-the-art mills,
continuously investing in technology and research to offer high quality products,
delivered on time and at competitive prices.

Forestry Logistics

Forestry Activities

The roads where our trucks pass
are planned to benefit the implantation
and protection of forest plantations,
firefighting and maintenance logistics.

Our forest base is properly managed
and located in 103 municipalities,
31 of which in Bahia and,
.
72 in São Paulo.

About 10 million tCO2
were absorbed from the
atmosphere by planted
eucalyptus forests.

We invested
R$20.7 million

in the reconstruction or
maintenance of roads,
benefiting the community.

Seedling Nursery

Our seedlings are produced in 4 nurseries,
two in Bahia (in the cities of Entre Rios
and Inhambupe) and two in São Paulo
(Lençóis Paulista and Borebi). In 2019,
we reached the mark of 40.3 million seedlings.

More than

30% of the areas

are allocated for
environmental preservation.

7,217

jobs created
(direct and outsourced).

145 thousand
people
benefited
from Bracell's
social projects

98.8% of Bracell BA's

sales volume was destined for export,
which places Bracell as the largest company
to move cargo through the port of Salvador (BA).
The total exported by Bracell SP was 70%.

We are energy self-sufficient in

both mills, and our power is generated
from renewable sources that are
part of our production process. We sold
100,695.38 MWx of surplus energy.

Markets served

Industrial Activities

Sales volume by destination:
84% for international market
16% for local market

Bracell’s production:
713,962 tons of pulp
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We integrate sustainability
into our business
We are very proud to share our company’s
commitment which is spelled out in the
Bracell Sustainability Policy, guided by the
RGE Sustainability Framework², and the 5Cs
operating principle of creating value for the
Community, Country, Climate, Customer and
and our Company. It was revised in June 2019,
based on a process that took into account the
results of a study conducted by an external
consultancy in Bahia. Our Sustainability
Policy has seven pillars:

Compliance with laws
and regulations
Responsible
work practices

During the year, we also started to formulate an
enhanced Sustainability Strategy, scheduled
for completion in 2020. We will evaluate the
internal and external drivers for a platform
that points to Bracell’s vision of sustainability,
its strategic drivers, and thematic vectors.
In 2019, we commissioned our first Sustainability Committee in Bahia. In São Paulo, it
is scheduled for 2020. The new group will
assist Bracell’s board of directors in formulating recommendations regarding investments
and guidelines that allow the construction of
a company that is increasingly economically
viable, socially responsible, and environmentally friendly.

Development of local
communities
Environmental protection
and conservation
Transparency and
accountability
Impact identification
and monitoring
Continuous improvement
and customer-centricity

1 Available on the Bracell website at: https://bit.ly/
sustainability-policy-bracell
2
Available at https://www.rgei.com/sustainability/
sustainability-framework
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Practices and achievements

Project Star

CORE VALUES
OUR
MISSION
Improving lives by
developing resources
sustainably.

VISION
To be one of the largest
dissolving pulp producers
in the world, with the
best management
fully committed to
the sustainable use
of natural resources,
creating value for the
Community, Country,
Climate, Customer and
the Company.

We believe that, in order to fulfill our
mission and vision for the future,
we must adhere to a set of Core Values
known as T.O.P.I.C.C.:

T We are aligned by our
common purpose and
work together as a
complementary Team;
O We take Ownership to achieve
outstanding results and seek
value at all times;
P We develop People to grow
with us;
I We act with Integrity at all
times;
C We understand our
Customers and deliver the
best value to them;
C We work with zero
complacency and always
strive for Continuous
improvement in our
processes.
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Our people
We believe in the development of our people, the unity of cultures, and the ability to
create a better company every day. All our
employees receive performance and career
development feedback.
• We provided our employees and partners
102,561 hours of training;
• We started a project to drive cultural
transformation in our company, which
seeks to ensure that the company’s Core
Values are increasingly incorporated into
the daily work practice, starting with our
leadership. Leaders are trained at the
Bracell Leadership University.

Marlene Romagnolli, employee of Bracell São Paulo.

IN 2019
• In Brazil we reached:
· 3,120 direct employees1
· 4,097 third-party employees2
· 13 trainees, 26 interns, and 78
apprentices
• We hired 1,111 employees
• Women hold 16.7% of our
leadership positions and 38%
of our administrative posts

1 Position on 12/31/2019.
2 Average of third-party employees in the year of 2019.
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Practices and achievements

Project Star

WE ARE ETHICAL AND
STRAIGHTFORWARD
We at Bracell are committed to our Core Values
- T.O.P.I.C.C. They guide us in following our
goals, overcoming challenges, and finding
solutions to complex issues in a global and
culturally diverse business environment.
Continued success and sustainability depend
on us acting responsibly with the highest level
of integrity and conducting our actions following our Core Values.
Our Global Code of Conduct establishes the
culture we want to build, the behaviors we
need to emphasize, and the commitment we
have made to continuously earn the trust of
our communities and customers.
Our Code of Conduct reflects Bracell’s commitment to maintain ethical and professional
practices and to comply with legal requirements
applicable to business. The company guides
and encourages employees to report violations,
guaranteeing non-retaliation against anyone
who raises concerns about possible misconduct
or who participates in internal investigations. It
also ensures the anonymity of whistleblowers.

OUR COMMUNICATION CHANNELS
To obtain information about our company,
or provide feedback, compliments or
complaints, our stakeholders may use the
“Contact” form available on the Bracell
website and toll-free telephone numbers,
available 24 hours a day. The company also
maintains corporate profiles on Instagram,
Facebook, and LinkedIn, in addition to a
YouTube channel. In October 2019, Bracell
São Paulo’s launched its communication
channel that was widely disseminated
through social media, cards, and folders,
and in community relationship visits.

FREE PHONELINES
AVAILABLE FOR
CONTACTING OUR COMPANY
In Bahia:
0800 284 4747 (forestry operations)
0800 071 8484 (industrial operations)
In São Paulo:
0800 709 1490

If any violation of the Code of
Conduct is observed, anyone
(inside or outside the company)
can report the suspiction to
Bracell Escuta channels, by
email bracell_escuta@bracell.
com and by phone (BA: 0800 006
6012 and SP: 0800 033 3384).
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Development and social inclusion:
our legacy for the future
We regard our environmental responsibility,
respect for people, and community development around our areas of operations as our
highest priority. We create long-term shared
value with our stakeholders and seek to meet
their social demands through two axes:
CONTINUOUS DIALOGUE TO MITIGATE
THE IMPACT OF OUR OPERATIONS:
To keep our neighbors always well informed,
we developed the Meeting with Communities program. The program engages
communities from the locations where Bracell
has operations. We discuss all the processes
involved - such as planting, harvesting, and
transportation - and make the company’s
communication channels available for feedback and grievances.
Our team visits forest projects and inspects
activities daily, using impact assessment
and mitigation tools. The registration of
newly mapped communities and updating of
information related to those with which the
company already has a relationship are also
carried out.

Meetings with
communities are part
of the company’s social
dialogue strategy.

’My daily life is a constant challenge, but an
extraordinary learning experience. I always have
the opportunity to improve as a person and as
a professional. I am grateful to visit people’s
homes and bring clarity and confidence about
Bracell’s work.
The importance of a good relationship with our
stakeholders is to open a dialogue channel
and present the company’s forest management
activities and good practices. I feel proud and
pleased to work in a company that values people,
takes actions to control or eliminate the impacts
of operational activities, and makes a fundamental
difference in the communities’ lives.’

Andréia de Almeida Bueno has worked at Bracell
São Paulo since 2019, in the Institutional Relations
and Corporate Social Responsibility area.
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Practices and achievements

Project Star

PRIVATE SOCIAL INVESTMENT:
We develop social projects based on the
3 Es: Education, Empowerment, and
Enhancement.
These three pillars are premised on:
• Flexibility and adaptability to the different
needs of the stakeholders involved, in both
states where we operate;
• Focus on people and collective needs, in
different cultures and realities;
• Development of collaborative actions and
co-responsibility;
• Priority for projects that enable the creation
of shared value;
• Unremitting search for the application of
the concept of sustainable development
throughout the project;
• Obtaining direct and indirect, measurable,
and qualitative results.

AT BRACELL, OUR SOCIAL
INVESTMENT STRATEGY
IS DIRECTED TO 3
PILLARS OF OPERATION –
THE 3 ES:

Bracell invested more than USD 696,000
in private social investment projects (own
resources and incentive laws):
• More than 145,000 people benefited
from Bracell’s 32 social projects carried out
in Bahia and São Paulo.
• We also made 190 donations and specific sponsorships, to meet the specific
needs of communities and/or municipalities.
Each year, we sign new and essential
partnerships, which expand the scope and
impacts of the projects developed.
Learn more about our social investment
pillars next.

READ MORE
To learn more projects developed
by Bracell, access the website
www.bracell.com, and / or the
Sustainability Report Bracell 2019
(full version).
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Among our pillars of social action, education has been
Bracell’s primary focus. Our educational investments
support the municipalities’ public policies, resulting in
a notable improvements in the performance of educators and students.
More than 43,000 teachers and students benefited
from our educational projects in Bahia.

HIGHLIGHTS
EDUCAÇÃO CONTINUADA
(CONTINUING EDUCATION)
PROJECT (BA)
This four-year program continues to
strengthen educational practices in the
municipalities within or near the company’s
operations, through the implementation and
strengthening of the ‘Municipal Continuing
Education Policy’ concerning professional
practices. The main results of the project
are the reorganization of the administrative
structure of the schools, the elaboration of
an annual work plan capable of sparking
student’s interest, the significant increase
in the number of literate children of an
appropriate age, in addition to better public
school management.

RESULTS:

· ‘School Action Plan’ and ‘Writing
System Analysis’: before the project,
22% of the schools used the tools,
compared to 100% now.
· Pedagogical support plan, ‘Reading
Plan,’ and ‘Projeto Brincar’: not carried
out before, today it is implanted in 100%
of schools.

Students benefited by the Educação Continuada Project.
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In 2019, 34,676 students and 2,314
teachers and school professionals have
benefited (480 public schools).

We are Bracell

Project Star

Practices and achievements

Alagoinhas

Entre Rios

Cardeal
da Silva

Esplanada

Itanagra

Inhambupe

98%

97%

97%

65%

100%

48%

96%

77%

100%

88%

99%

80%

99%

96%

EVOLUTION OF CHILDREN’S LITERACY DEVELOPMENT INDEX

2017
2018

Conde

*This indicator is the result of the Writing System analysis carried out by the municipal education departments
(participants in the Educação Continuada Project) under the Chapada Institute of Education and Research (Icep),
our technical partner in the project..

‘Before the Educação Continuada project, not all schools had a pedagogical
coordinator. And one of the project’s proposals is that schools have the support
of this professional. Therefore, it is a structure that affects the whole school,
both at the organizational and pedagogical levels. And the results are reflected
in the municipality’s Ideb (Basic Education Development Index): The scores
improved from 1.2 to 3.7. It is still a low average, not ideal, but there was a
progress strongly linked to the municipality’s training work. Now, we have to
strengthen our actions to increase these rates over the years.’
Jociara Franco,
pedagogical coordinator of the Inhambupe Department of Education
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We encourage our communities to identify vocations capable of generating employment, income,
and empowerment, in addition to discovering talents and promoting leadership. Through developing
partnerships with various institutions, we structure
productive groups, making them autonomous with
their businesses.
About 30,000 people benefited, directly or indirectly by projects, considering the 15 consolidated
empowerment projects developed by Bracell in
Bahia and São Paulo, including Farmácia Verde
and Oficina dos Sonhos.

Since 2017, Farmácia
Verde Project has valued
local tradition in Bahia
with actions aimed at
phytotherapy.

Maria Cristina da Paixão Carvalho, from Cangula Quilombola
Community, one of the communities benefited by the project.
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HIGHLIGHTS
FARMÁCIA VERDE (GREEN
PHARMACY) PROJECT (BA):
Promoting health and well-being while
preserving local traditions has been
the goal of the Farmácia Verde Project
in Bahia since 2017. It promotes
phytotherapy in partnership with
residents of the quilombola communities
of Cangula, in Alagoinhas, Gamba, in
Entre Rios, and the Ana Rosa Settlement,
in Pojuca. It employs a methodology
that emphasizes both the theoretical and
practical, requiring the participants to
study and apply phytotherapy in natural
medicines. It takes into consideration
knowledge about the interaction of plants
with the human body and guidelines
for commercialization. In 2019, Bracell
held the seminar “Medicinal Plants:
tradition, science and quality of life,”
which discussed the application of this
knowledge and science in SUS (Brazilian
Unified Health System). Bracell also
implemented the Naturotherapy course
for health agents from rural communities
and participants in the Farmácia Verde
project, benefiting 34 people from 17
communities and three municipalities.
Also, a soapmaking course that
encourages the use natural glycerine
techniques in the production of soaps and
essential oils was launched.

We are Bracell

Practices and achievements

Project Star

’Farmácia Verde is a project that we started with a survey in the community and the discovery of
the wealth of plants that we have in this region. Hence, a simple initiative emerged to learn how
to use plants, but it went beyond what we imagined, and today we also maintain a university
extension course in Naturopathy. Knowledge is the outstanding result of the project because
knowledge is all! Taking knowledge to other people, promoting hope, is an unparalleled sensation.
But we are still at the beginning having a lot to learn, and we will move forward, facing all the
challenges. Everything we’ve achieved so far has come through a bridge called Bracell. That is
why the word ‘opportunity’ comes to my mind when I think about the company.’
Valcineide Mendes de Santana
is an integrant of the Farmácia Verde in Cangula.

OFICINA DOS SONHOS (DREAM
WORKSHOP) PROJECT (SP):

Students from Oficina dos Sonhos Project.

Awaken art, using eucalyptus as raw
material. It consists of a free course
integrating carpentry, design, and
entrepreneurship. The project benefits
more than 60 people and includes the
implementation and maintenance of a
laboratory for the design and production
of wooden objects (toys). It started in
2019 in Lençóis Paulista / SP, through the
National Culture Support Program (Pronac)
sponsored by Bracell, organized by the
Quest / Zepellin agency, and support from
the Municipality of Lençóis Paulista.
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We promote health, citizenship, culture, and quality of
life, free of charge, to the people around our operations.
In 2019, more than 72,000 people benefited from
our ‘Enhancement’ projects, highlighting the Mais
Cidadania (BA) project and the integrated literature
festival in Lençóis Paulista (SP).

Local community participates in the
activities of Mais Cidadania project.

Opening event of Integrated
Literature Festival.

HIGHLIGHTS
MAIS CIDADANIA (MORE
CITIZENSHIP) PROJECT (BA):
Carried out in partnership with Bahian
Municipalities surrounding Bracell’s
operation, the project offers various
services (health, well-being, and quality
of life services) to the population. It
takes place in public spaces, offering
free services to society. These services
include vaccination, nutritional guidance,
legal advice, guidance for the job market,
workshops on women’s health, haircuts,
eyebrow design, and environmental
education workshops, among other
activities. Last year the project benefited
9,600 people from 225 communities
across 10 municipalities in Bahia.

INTEGRATED LITERATURE FESTIVAL
IN LENÇÓIS PAULISTA (SP):
We are one of the leading partners of this
eight-day Festival that offers free access
to different cultural events (literature,
music, ‘cordel’, poetry, storytelling,
theater, and dance). The Festival chose
Monteiro Lobato, a writer from Taubaté
SP, immortalized by the book ‘Sítio do
Pica-Pau Amarelo’ as the 2019 honoree.
About 19,000 people attended the event.
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Volunteering
Created in 2017, our volunteer program Mãos
Dadas (Holding Hands) seeks to engage
employees and their families, channeling their
skills, knowledge, and time in the service of a
good social cause. In 2019, 1,109 employees
of our company participated in the initiatives,
which benefited 967 people and 25 institutions
across 25 communities in Bahia. Bracell São
Paulo aims to launch its program in 2020.
Within the scope of Mãos Dadas, the Voluntary Challenge takes place annually. Teams
of employees use their creativity to promote
fundraising actions, which are subsequently
directed to improvements or support to
selected institutions. The associations benefited were ‘Paulo Tonucci,’ located in Camaçari
which takes care of 105 children, and the Associação Mais Ação (AMA), in Entre Rios, which
serves 770 people.
We also carried out the Troca de Saberes
(Exchange of Knowledge) action, which
encourages company employees to share
personal and professional experiences, or
some general interest skill, with their co-workers. In meetings that take place during working hours, they voluntarily present topics of
their interest and expertise. Seven lectures
were given in Bahia. The project will also be
launched in Bracell São Paulo.

Project Star

’My experience with the Bracell volunteer
program is the best possible. I love working
as a volunteer, helping others, carrying out
actions that benefit communities. I learned
to value more my life through what I have
experienced in the volunteer program and
have more empathy. It is awesome to see the
care our volunteers have with the institutions,
and it makes a lot of difference in their lives
and the communities where they work. I feel
very proud, and I realize the corporate value
‘People’ put into practice with this initiative.
So when talking about Bracell, what comes to
my mind is the word’ commitment.’
Débora Tallita Dantas Lima
has been working for seven years in the
company, in the Institutional Relations and
Corporate Social Responsibility area at
Bracell Bahia.

Our employees during Mãos Dadas volunteering activities.
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We are very
proud of our
practices and
achievements
Bracell mill in Lençóis Paulista (SP)

We produce
responsibly
and sustainably
• Minimum soil cultivation, mosaic planting
with native forests, maintenance of postharvest waste (bark, branches, and
leaves), and Integrated Pest and Disease
Management (IPDM), are examples of
good practices carried out by our
company. Bracell implements the bestadapted solutions to all associated
producers through the Partnership Program.
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• On average, we contribute to the
development of local suppliers: in
2019, 85% of the contracts signed
by the company were within-state
suppliers - Bahia and São Paulo.
• We invest heavily in Research and
Development. In Bahia, we opened
the Tissue Culture Laboratory,
which meant significant progress for
genetic improvement, propagation
of our eucalyptus seedlings, and the
improvement of our production. We
also conducted 38 research projects,
in 65 experiments.

We are Bracell

Practices and achievements

• Water use is carefully monitored and
controlled. All interference in artesian
wells, rivers, streams, and riverside areas
complies with authorized procedures and
approved by environmental agencies.
• In both Bracell industrial units, water
reuse and circuit closing practices are
carried-out, reducing the volume of water
used in the production process. Bracell
São Paulo, for example, has a 41% water
reuse percentage.
• Concerning waste, in São Paulo, we
implemented the concept of zerolandfill at the plant, and since 2009,
when a biomass boiler was introduced,
the unit has been gaining more and
more efficiency in the processes that
eliminate forest waste. In Bahia, the
focus is to continually reduce waste
generation and find new customers
for sustainable disposal of materials.
We reduced the amount of waste
destined for industrial landfill by 25%.
We signed a contract with a company
from the Camaçari Industrial Pole, which
started using 4,000 m³ / month of bark as
biomass in its production process.

Project Star

We are allies
in combating
climate change
• Every year, we carry out an inventory of
greenhouse gas emissions based on the
GHG Protocol methodology to identify,
qualify, and quantify our scope 1 and 2
emissions. We emitted 302,007 tons of
CO2eq (carbon dioxide equivalent).
• We calculate the carbon sequestration
of the atmosphere (removals) by our
eucalyptus plantations based on the
average annual increase of biomass. It
is estimated that in 2019, we removed
10 million tons of CO2 from the
atmosphere.
• We calculated the carbon footprint of
the dissolving pulp produced in Bahia:
0.817 kgCO2eq per kilogram of pulp
at the exit gate of the industrial unit, a
decrease of 3% compared to 2018.

• We make efforts to preserve the
environment, care for the community
and care for Bracell’s heritage with
an integrated system of security and
corporate intelligence.
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maintained with native vegetation coverage,
following Brazilian federal legislation. It aims to
assist the conservation and rehabilitation of
ecological processes and promote the preservation
of biodiversity, as well as the shelter and protection
of wild fauna and native flora. Its minimum size
varies according to the location of the property,
and the biome in it.

3-5 year old eucalyptus
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6-7 year old eucalyptus

Our guidelines: respect for biodiversity
and landscape management
4
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• We actively safeguard natural ecosystems,
the municipalities of ‘Entre Rios’ and
2 coast of Bahia,
through responsible forest management.
‘Itanagra’ on the north
Our Fauna and Flora Monitoring Program
called Lontra PNHR*, was awarded the
for Biodiversity Conservation aims to
title of the outpost for the Atlantic Forest
2
understand the impacts of forest operations
Biosphere Reserve by UNESCO. That
on vegetation and animal life, demonstrating
means an international recognition of
sustainable management strategies, so
the most important natural areas on the
that our properties may offer ideal
planet that serve as places of excellence
conditions for the presence of multiple
for scientific research, experimentation,
forms of life.
and promotion of conservation and
Respect for biodiversity is
one of the essential guidelines forsustainable regional development.
• More than 30% ofBracell's
Bracell’sactivities.
forest base
For the company's
areas were destined
for
environmental
(* Private
Heritage Reserve).
properties may offer ideal conditions
for theNatural
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forms legal
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reserve, and permanent
conservation).
• The
following
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fauna
of forest operations on vegetationand
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animal
life, suggesting
managemen
species
catalogedsustainable
in the areas
strategies.
Check
the
company's
highlights
and
some
of
the
species
catalogued
in its
1
• Bracell’s area covering 1,377 ha between
managed by Bracell in 2019:
in Bahia and São Paulo.

FLORA

666 species of flora catalogued, 22 of which are threatened or in danger
of extinction.

1 One hectare (ha) is the same
as 10,000 square metres.

Sucupira-preto (BA)

HERPETOFAUNA

22

Guapuruvu (SP)

Canela-de-velho (SP)

122 species of herpetofauna catalogued, with 64 species of amphibians,
and 58 species of reptiles. Of these, 3 species were classified as threatened
.
or in danger of extinction.

in Bahia and São Paulo.
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Sucupira-preto (BA)
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HERPETOFAUNA

Guapuruvu (SP)

Cobra-bicuda
(BA)

Tatu-peba (SP)

Canela-de-velho (SP)
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Cascavel
(SP)

71 species of mammals catalog
of extinction.
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122 species of herpetofauna catalogued, with 64 species of amphibians,
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os' and 'Itanagra' on the north coast of Bahia, called Lontra PNHR*, was awarded
entation, and promotion of conservation and sustainable regional development.
O. That means an international recognition of the most important natural areas on
entation, and promotion of conservation and sustainable regional development.
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Our certifications attest to the quality
of our products and how operations
and manufacturing process meet high
standards of health, safety, quality,
environment, and social responsibility.

Our certifications include:
• Cerflor/PEFC – it is a Brazilian
certification internationally recognized
by the Program for the Endorsement
of Forest Certification (PEFC), focused
on sustainable forest management. It
covers responsible forest management
and the chain of custody of the wood
used in the dissolving pulp production,
which ensures its traceability from the
source to the customer.
• Management Certifications - Bracell is ISO
14001: 2015 (Environmental Management
System) certified for its forestry and
industrial operations in Bahia and industrial
activities in São Paulo. It is also certified
by ISO 9001: 2015 (Quality Management
System) for both industrial operations.
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• Isega – A German agency that certifies
products that can be used by the industry
serving the food sector and is not harmful
to consumers’ health. It adheres to the
United States Department of Health and
Human Services (FDA) parameters and
the German Federal Institute of Risk
Assessment (BRF). Bahia and São Paulo
units are certified.
• NBR ISO-IEC 17025 – São Paulo is
ABNT NBR ISO-IEC 17025 accredited for
several environmental analysis of water
and effluents. It aims to internationally
standardize the testing processes
performed in testing and calibration
laboratories. It demonstrates the high
reliability of the results of the analysis
performed by the company.

We are Bracell

Practices and achievements

Project Star
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Project Star: expansion
in the state of São Paulo
By the second half of 2021, we will become
the world’s largest producer of dissolving
wood pulp when the expansion of our mill in
the state of São Paulo is completed. It is a
milestone in the trajectory of our Lençóis Paulista (SP) unit, which is already recognized for
its rapid growth and technological updates.
Project Star, a USD 1.5 billion expansion, is
one of the single largest private investments in
the state of São Paulo in the last two decades.
The municipalities of Lençóis Paulista and
Macatuba are the epicenters, but the venture
will also create job opportunities in nearby cities. The project will employ more than 20,000
people, 11,000 during the peak of deployment.
Upon completion, the operation phase will
employ up to 6,650 direct professionals and
third parties permanently in the mill, and forestry, and logistics activities.
The new plant adopts the most advanced
frameworks and practices in environmental control and sustainability, with waste
reduction, low water consumption, low gas
emissions, and minimum use of fossil fuels
with total reuse of the biomass generated in
the mill. This reflects our company’s ambition
to become not only one of the largest operations, but also one of the most responsible in
the social and environmental aspects.
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Another investment will be made in a state-ofthe-art power distribution system, including
a 440 kV substation technology, which will
increase safety in the industry’s electrical
supply system. Also, the excess 180MW of
renewable green energy generated from the
burning of the organic fraction of the liquor
(chemical recovery system) will be supplied to
the national grid. Project Star also addresses
robust rainwater capture and reuse system
throughout the industrial facilities.
We will also allocate part of the budget to
community and social investments, with priority on improving health and public safety
infrastructures in the main cities where this
expansion project is located. Another priority is providing qualification programs for the
workforce and local suppliers to meet the
new plant’s needs.

COMMITMENT TO
SUSTAINABILITY
Project Star meets Bracell’s sustainability
guidelines and those in the Equator
Principles, the Performance Standards
of the International Finance Corporation
(World Bank Group) and the International
Labor Organization.

We are Bracell

Practices and achievements

Project Star

Project Star milestones
DEC
2018

ENVIRONMENTAL
LICENSE
Preliminary license

• Approval of the first phase regarding
the environmental feasibility of the project.

•

ENVIRONMENTAL
LICENSE
Installation license

JAN
2019

• The licensing process started in 2011
by Lwarcel with the Environmental Impact Report.
In this month CETESB (a public agency) approved
the Installation License under compliance
with environmental programs.

CONSTRUCTION
Start of activities

JUL
2019

ANALYSIS
Preliminary diagnosis

OCT
2019

CREATION OF JOBS

• Launch of the labor hiring platform
for the Project Star.

• A first Critical Analysis Meeting takes
place gathering more than 200 professionals,
including Bracell’s collaborators and associated
companies. The main objective is mitigating
risks and set a more precise understanding
of the next phase of the enterprise.

• Work began. Temporary buildings
are erected, more precisely,
the entrance, restaurant, project
office, ambulatory and social center.
Subsequently, the infrastructure services
come with underground pipes,
electrical equipment and paving.

Local partnerships

OCT
2019

• Integration of employees who took
the two-month Operator Course on
Production of Dissolving Pulp (296 hours),
part of the Bracell's Training
Program, held at SENAI.
• Opening of 240 vacancies in technical courses through
the Minha Chance program, in a partnership with the
São Paulo State Government - through
the Economic Development Secretariat.

CONSTRUCTION
Historic milestone

• The first metallic column of the boiler
is assembled and a cafeteria was opened.
The space that occupies an area of 5,000 m²
has a capacity for 1,500 people seated in
a fully air-conditioned environment.

DEC
2019

Works in full throttle

• A socioeconomic diagnosis of the 16
municipalities in the vicinity of the Project
Star is carried out to understanding the
potential effects on economic activity and
social development of the cities belonging
to the area of its direct influence.
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To learn more about
Bracell’s challenges
and achievements,
visit www.bracell.com
and read our 2019
Sustainability Report
in full.

Bracell:
welcome to
the future!

